X3Profiler Risks:

Technical Risks

Risk: We will find it difficult to learn python.

Solution: Python is a powerful, easy to understand, and after learning it, we  should be able to code faster. There are tutorials online at www.python.org and  we have a book on it.

Severity: Moderate

Project Risks

Risk: Someone could write over someone else's changes when modifying the code.

Solution: Use the version management cvs to allow multiple people to edit a file.

Severity: Light

Risk: Low communication among group members

Solution: Meet every week and keep in contact through email, chat software, or a mailing list

Severity: Light

Business Risks

Risk: Hard-core Linux users might object to the writing of a gui for this program.

Solution: Target our program at people learning to use this program and add useful features not available in the text version of this program, like a history and many different types of graphs.

Severity: Light
